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LAM-1

Historical Data on Intra and Inter BMC Purchased Transportation Cost

intra inter Total
Year BMC BMC

84 144.5 134.4 278.9
85 186.1 154 6 320.7
89 163.7 188.2 3519
g0 161.3 173.7 335
91 185.3 209.2 3945
92 181.6 214.5 386.1
g3 232.3 201.4 433.7
94 248.1 2145 462.6
95 257.4 223.7 481.1
96 257.1 243 500.1

Source: National Consolidated 1rial Balance 1930-96, 1985
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LAM-1a

Growth of Purchased Transportation
Intra BMC plus Inter BMC Highway
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LAM- 2b

Cost Accounts Within Purchased Transportation

Which We Study
IntraBMC 53127
Exceptional Service 53128
Emergency Service 53129
[eased Trailers 53136
InterBMC 53131
Exceptional Service 53132

Emergency Service 53133
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PQr196 Distribution Keys Using UNLOADED Mail (Weighted)
1 First Class Letters 44054 518 573
2 First Class Presort 25,453,944 326
3 Single-PC Cards 244,681 ooe
4 Prest Postcards 57,933 od
5 Total First Class 70,711,074 202
6 Priority 36877313 470
7 Express 845,758 0.11
8 Pericclicats 84,121,040 10.73
9 Std A Single Piece 9,334,140 1.19
10 Std A ECR 49,013,005 625
11 Std A Other 169,860,723 21.67
12 Totat Reg Std A 228,207,966 29.11
13 NonPref ECR 3,063,355 038
14 NonPref Other 17,360,743 222
15 Total Std A 248,641,064 3.7
18 Small Parceis 225,196 0.03
17 Parcet Post 223,600,427 28.62
18 Bound Printed Matter 56,151,668 7.16
19 Stid B Special 42 358,627 540
20 Std B Library 10,326,617 1.32
21 Penalty-USPS 2,674,884 034
22 Free for Bind 658 955 0.08
23 International 6,828,011 087
24 Total All Mait 784,020,631 100.00
PQ296 Distribution Keys Using UNLOADED Mait (Weighted)
intra-BMC

ACCOUNT=53127 BOUND=,

LINE

Q@ < AW =

e P S
~N N A W N - O

First Class Letters
First Class Presort
Single-PC Cards
Prest Postcards
Totat First Class
Priority

Express
Periodicals

8td A Single Piece
Sid A ECR

Std A Other

Total Reg Std A
NonPFref ECR
NonPref Other
Totat Std A

Small Parcels
Parcel Post

Percent

CuFt CuFt
75,802 557 958
31,688,725 4.0
247,078 003
5,052,764 064
112,791,164 14.26
58,567,334 7.40
2,100,183 027
77320330 077
15,638,855 1.98
33321362 4.21
132,923,463 16.80
181,883,679 2299
3,230,256 O.41
22378892 283
207,492 B27 2623
736,461 009
222,344,176 28.10
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18
19

Bound Printed Matter
Std B Special

20 Std B Library

21
22
23

Penalty-USPS
Free for Blind
Internationat

24 Totat Ak Mail

PQ396 Distribution Keys Using

Intra-BMC

ACCOUNT=53127 BOUND=.

LINE
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First Class Letters
First Class Presort
Single-PC Cards
Prest Postcards
Totat First Class
Priority

Express
Periodicals

Sid A Single Piece
Std A ECR

Std A Other

Total Reg Std A
NonPref ECR
NonPref Other
Total Std A

Small Parcels
Parcel Post
Bound Printed Matter
Std B Special

Sid B Library
Penalty-USPS
Free for Blind
international

Total At Mait

PQ496 Distribution Keys Using

intra-BMC

ACCOUNT=53127 BOUND=.

LINE

425654332
44,405,081
12,754,207
1,160,658
4,145,434
4,784,332
791,150,519

5.38
5.61
1.61
015
0.52
0.60

UNLOADED Mail (Weighted)

Cukt

82,266,901
48,041,022
809,859
2665030
131,383,812
45,582,384
801,565
96,633,974
16,808,361
38,016,030
188,004,148
243,008,578
2,823 664
30,800,553
276,722,796
507,106
231,536,036
50,528,781
65917265
10,865,368
3,146,520
830,283
5,137,628
899,772,546

Percent
CuFt

9.14
534
0.00
0.0
14.60
507
0.10
10.74
1.88
423

27.01
031
3.43

0.7
007

25.73
562
5.10
.21
035
009
057

100.00

UNLOADED Mait (Weighted)

CuFt

Percent
CuFt
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First Class Letters
First Class Presort
Single-PC Cards
Prest Postcards
Totatl First Ctass
Priority

Express
Periodicals

Std A Single Piece
Std A ECR

Std A Cther

Total Reg Std A
NonPref ECR
NonPref Other
Totat Std A

Small Parcels
Parcel Post

Bound Printed Matter

Std B Special
Std B Library
Penalty-USPS
Free for Blind
Internationai
Total Al Maidl

128,477,417
37,018,408
1,812,386
431,755
167,730,966
43,840,126
6,256,171
115,569,431
22,755,876
33,985,163
130,564,724
196,205,762
1,162,833
47,868,119
245,327,715
1,632,508
254,912,563
47,700,848
53,266,213
12,208,087
1,713,626
574,571
2,948,520
953,600,435

File: c\dicrerunt wb3, sheet |

13.47
3.88
0.19
005

17.59
4.60
0.66

12.12
23
a5e

14.63

2058
0.12
5.02

2572
0.47

268.73
5.00
559
1.28
0.18
0.06
0.31

100.00
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PQ196 Bound=.
CF, CFM and Cost for Inbound, Qutbound Movements and Union, Various Mail Classes
Percent Percent Percent
LINE Mail Category CuFt CuFt CFM CFM Cost Cost
1 First Class Letters 44954516 573 3182077217 4865 1,502,869 449
2 First Class Presort 25,453,844 325 1,321,645,999 1.93 587551 1.76
3 Single-PC Cards 244,681 0.03 9,900,170 0.0 4,454 oM
4 Prest Postcards 57833 0.01 2,542 921 0.00 1177 0.00
5 Total First Class 70,711,074 902 4526,166,306 660 2,096,050 6.27
6 Priority 36877313 470 2,475,685,375 361 1,016,116 3.04
7 Express 845,758 011 32,745,528 005 16,424 0.05
8 Periodicals 84,121,040 10.73 6,485,409,453 9.47 2,588 884 T.77
9 Std A Single Piece 9,334,149 119 1,006,278,299 1.47 483,719 1.39
10 Std AECR 49,013,095 6.25 4,771,943508 6.56 2,921,048 8.73
11 Std A Other 169,860,723 21.67 15,388,468, 732 22.43 5,829,481 20.42
12 Total Reg Std A 228,207 966 2211 21,166,691 545 30.86 10,214,248 30.54
13 NonPref ECR 3,083,355 0.39 220,634,861 0.32 81,759 0.24
14 NonPref Other 17,369,743 222 1,784507,223 2.82 681,198 204
15 Total Std A 248,641 064 31.71 23,181 833,620 33.79 10,977,205 32.82
16 Small Parcels 225,163 003 13,680,408 0.02 5,608 0.02
17 Parcel Post 223,600,427 2852 21,006,262,312 075 11,472,201 34.30
18 Bound Printed Matte 56,151,668 718 4.518,848,849 6.59 2,484 601 7.43
19 Std B Special 42,358,627 5.40 4,367,076,708 6.37 1,797,805 5.38
20 Std B Library 10,326,617 1.32 1,002,374,601 1.48 541,363 1.62
21 Penalty-USPS 2,674,884 0.34 284,885,962 0.42 111,879 033
22 Free for Blind 658 955 0.08 43,728,285 0.06 58,112 017
23 International 6,828,011 087 558,089,631 0.81 209,955 0.81
24 Total All Mail 784,020,631 100.00 68,596,794,146 100.00 33,446,283 100.00
PQ196 Distribution Keys Usir UNLOADED Mail (Weighted)
Intra-BMC
ACCOUNT=53127 BOUND=1
Percent Percent Percent
LINE CuFt CuFt CFM CFM Cost Cost
1 First Class Lefters 12,813,826 421 1,477,023,344 448 663,769 4.20
2 First Class Presont 1,627,102 054 120,172,495 039 47 679 0.30
3 Single-PC Cards 53,602 002 5,266,019 0.02 2,126 0.0t
4 Prest Postcards 15,671 0.M 1,145811 000 525 0.00
5 Total First Class 14,510,291 4.77 1,612,607 668 490 714,11€ 452
& Priority 11,933,348 3892 1,142 375,085 347 488,765 310
7 Express 140,906 0.05 8,340,580 003 3,624 0.02
8 Periodicals 19,176,340 6.3 1,263,607 566 384 834,787 52
9 Std A Single Piece 5,769,829 1.90 896,297,700 2.1 334,825 212
10 SidAECR 10,417,531 3.43 1,453,806,270 4.4 1,738,231 11.01
11 Std A Other 71,491,181 2351 7,030,018,338 2134 3,510,565 2224
12 Total Reg Std A 87,678,541 28.84 9180122308 2787 5,583,621 3B37
13 NonPref ECR 338171 0.1 57,589,728 017 24,831 0.16
14 NonPref Other 6,868,558 2.26 696,476,721 21 252,863 1.60
15 Total Std A 94,885,271 N2 9,934,188,757 A0.16 5,861,315 3713
17 Parcel Post 101,383,527 3334 12,662 773,499 30.44 4,929,651 3122
18 Bound Printed Matte 20,369,801 6.70 1.521,211,955 4.62 770,439 488
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7 Express 290,174 0.00 147,200,641 D12 57,774 012
8 Periodicals 64,827 561 1932 24,555 414,620 2059 9,711,461 2054
9 Sid A Single Piece 3,230,475 0.96 1,715,280,689 1.44 675,245 143
10 Std A ECR 8,644,740 258 3,725515,149 312 1,464,426 310
11 Std A Other 66,954,175 19.95 24,162,975,476 2023 9,503,071 20.10
12 Toltal Reg Std A 78,829,320 2349 29,603,780,314 2479 11,642,743 2462
13 NonPref ECR 2,119,140 063 627,591,032 053 244519 052
14 NonPref Other 17,044,781 508 6,672,046,171 559 2,641,889 559
15 Total Std A 97,993,311 2920 36903417517 3090 14,529,151 30.72
16 Small Parcels 146,242 004 71,888,970 006 28,256 006
17 Parcel Post 86,818,856 2587 28,880,348.631 2418 11,378,750 24.06
18 Bound Printed Matte 11,826,607 352 3,628,000,210 304 1,421,319 3
18 Std B Special 14,770,833 4.40 6,194,984,150 519 2,465,835 521
20 Std B Library 3354570 1.00 1,266,3408,510 1.06 495,330 1.05
21 Penalty-USPS 3,420,830 1.02 1,156,567,115 097 463 664 0.98
22 Free for Blind 521512 0.16 223,807,520 019 87,839 g1g
23 International 1,900,935 057 1,042813838 087 410,405 087
24 Total All Mail 335,612,762 100.00 119,429,385825 100.00 47,289,829 100.00
PQ296 Distribution Keys Usir UNLOADED Mail (Weighted)
Intra-BMC
ACCOUNT=53127 BOUND-=.
Percent Percent Percent
LINE CuFt CuFt CFM CFM Cost Cost
1 First Class Letters 75,802,597 958 6,674,018 571 8.64 2,683,691 8.35
2 First Class Presort 31,688,725 40 2,772,008,240 359 1,216,862 3.7
3 Single-PC Cards 247,078 003 22,664,926 003 8,958 003
4 Prest Postcards 5,052,764 064 343,361 067 0.44 157,763 0.49
5 Total First Class 112,791,164 14.26 9,812,142 805 12.70 4067275 12.65
6 Priority 58,567,334 7.40 5,942,772878 7.69 2315830 7.20
7 Express 2,100,183 027 62,858,705 008 49,254 G.15
8 Periodicals 77,320,330 877 6,211,774,408 804 2997513 932
9 Std A Single Piece 15,638,855 168 1,191 882 451 154 501,680 156
10 Std AECR 33,321,362 421 3,340,428,772 432 1,777,780 553
11 Std A Other 132,923,463 16.80 11,816,521,573 15.29 4,960,830 15.46
12 Total Reg Std A 181,883,679 2299 16,348,832, 795 21.16 7,249,290 2255
13 NonPref ECR 3,230,256 0.41 307574914 051 171,785 053
14 NonPref Other 22,378,892 283 2,196,186,736 284 940 425 295
15 Total Std A 207,492 827 26.23 18,942,504, 445 2451 8,370,500 2603
16 Small Parcels 739,461 009 24,524,708 003 1,932 olvy}
17 Parcel Post 222344175 28.10 23,805,053,318 30.80 9525137 2963
18 Bound Printed Matte 42 554,332 538 3,752,605135 486 1,649,902 513
19 Std B Special 44,405,081 5.61 6,202 430,623 8.14 2,167,681 6.74
20 5td B Library 12,754,207 1.61 1,532,860,345 1.98 618,328 .92
21 Penalty-USPS 1,160,658 015 107,431,533 014 52,746 0.18
22 Free for Blind 4,145,434 052 529,321,020 0.68 216,880 0.67
23 International 4,784,332 0.60 263615643 034 118,677 0.37
24 Total AH Mail 791,150,519 100.00 77,281,085566 100.00 32,151,665 100.00

PQ296 Distribution Keys Usir UNLOADED Mail

(Weighted)
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18 Std B Special 25,704,997 8.45 3,175,741,947 9.64 1,304,997 8.27
20 Std B Library 8537183 281 820,987,433 255 476,373 302
21 Penalty-USPS 1,349,481 044 262,632,067 0.80 95 261 080
22 Free for Blind 620,718 0.20 40,606,438 D12 57,059 0.36
23 International 5,433,925 1.79 474,045,281 1.44 251,281 1.59
24 Total All Mail 304,045,789 100.00 32938,118,276 100.00 15,787,672 100,00
PQ196 Distribution Keys Usir UNLOADED Mall  (Weighted)
Intra-BMC
ACCOUNT=53127 BOUND=2
Percent Percent Percent
LINE CuFt CuFt CFM CFM Cost Cost
1 First Class Letters 32,140,690 8.70 1,715,053,874 481 839,080 475
2 First Class Presort 23,826,841 495 1,192 473,504 334 539,871 3.06
3 Single-PC Cards 180,989 004 4,634,151 o0 2,328 oM
4 Prest Postcards 42263 c.O01 1397110 0.00 652 0.00
5 Total First Class 56,200,783 1.7t 2,913,558,639 817 1,381,931 783
6 Priority 24.943,065 520 1,333,310,220 374 527,351 299
7 Express 704,852 D.15 24,404,948 007 12,800 0.07
8 Periodicals 54,944 700 1353 5,231,801 ,897 14.67 1,764,007 999
9 Std A Single Piece 3,564,320 0.74 308,980,508 087 128,894 073
10 Std AECR 38,595 563 8.04 3,318,137,238 931 1,182,817 6.70
11 Std A Other 98,360,542 20,49 8,358,451,400 2344 3,318,916 18.79
12 Total Reg Std A 140,520,425 2928 11,986,569,237 3361 4,630,627 2622
13 NonPref ECR 2,725,184 057 163,045,133 0.46 56,928 032
14 NonPref Other 10,901,185 2.19 1,088,030,502 308 428,335 243
15 Total Std A 153,755,794 3203 13,247,644,872 37.15 5,115,890 28.97
16 Small Parcels 225193 005 13,680,498 0.04 5,609 003
17 Parcel Post 122,216,900 25.46 8,433,495813 2365 6,542 550 3706
18 Bound Printed Matte 35,791,867 745 2,997 636,893 8.41 1,714,212 9.71
19 Std B Special 16,653,629 347 1,191,334, 761 334 492 808 2.79
20 Std B Library 1,789,434 037 162,387,168 0.45 65,020 0.37
21 Penaity-USPS 1,325,403 0.28 22 253,895 Q.06 16,618 0.00
22 Free for Blind 38,238 0.0t 3,121,846 0.01 1,062 oM
23 International 1,394,086 029 84,044,350 0.24 18,674 0.1
24 Total All Mail 479974843 100.00 35,658,675,809 100.00 17,658,612 100.00
PQ196 Distribution Keys Usirt UNLOADED Mail {Weighted)
Inter-BMC
ACCOUNT=53131
Percent Percent Percent
LINE CuFt CuFt CFM CFM Cost Cost
1 First Class Letters 27,047 645 8.06 9001176913 754 3570273 7.5
2 First Class Presort 6,829,360 203 2,148,792 053 1.80 886,327 1.87
3 Single-PC Cards 191,900 0.06 63,112,480 005 29,411 0.06
4 Prest Postcards 10,587 0.00 3671059 0.00 1,451 0.00
5 Total First Class 34,079,500 1015 11,216,752 505 9.39 4,487 462 949
6 Priority 15,661,831 487 4,101,731 508 343 1,752,483 a7
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PQ296 Distribution Keys Usir UNLOADED Mail  (Weighted)
Intra-BMC
ACCOUNT=53127 BOUND=1
Percent Percent Percent
LINE CuFt Cuft CFM CFM Cost Cost
1 First Class Letters 21,418825 707 2,346,385, 701 719 830915 567
2 First Class Presort 4044913 134 580,506,494 1.78 235,188 1.61
3 Single-PC Cards 119,705 0.04 9,402 673 003 3,754 0.03
4 Prest Postcards 1,132 Q.00 117,706 0.00 49 0.00
5 Total First Class 25,584,582 845 2,936,502,575 200 1,069,906 730
6 Priority 23,645,618 781 3,788,074,767 11.61 1,329,192 007
7 Express 105,574 003 12,320,333 0.04 5171 004
8 Periodicals 18,658,032 6.16 1,723,457 313 528 890,470 6.08
9 Std A Single Piece 7127539 235 647,334,357 1.98 268,412 1.83
10 StdAECR 4,527,463 1.49 471,389,327 1.44 613,200 419
11 Std A Cther 61,776,568 20,40 5,803,058,843 18.06 2,637,200 18.00
12 Total Reg Std A 73,431,570 2425 7,011,782 526 21.49 3,518,830 2402
13 NonPref ECR 397578 013 18,433,840 0.06 7.199 005
14 NonPref Other 14,371,915 4.75 1,120,276,806 343 497 529 3.40
15 Total Std A 88,201,062 2912 8,150,483,171 2498 4,023,558 27.46
17 Parcel Post 100,362,670 3314 10,316,676,617 31.62 4,870,897 3325
18 Bound Printed Matte 12,800,560 423 1,266,521,160 388 637,087 435
19 Std B Special 18,972,808 6.26 2,898,124.836 8.88 1,198,386 8.18
20 Std B Library 10,060,132 332 1,198,873,134 3.68 466,271 3.18
21 Penalty-USPS 612,462 0.20 64,380,434 0.20 32,745 0.22
22 Free for Blind 860,965 0.29 111,277,550 034 54 452 037
23 International 2,974 900 098 160,421,790 0.4 73,080 050
24 Total All Mail 302,848,365 100.00 32,628,123685 100.00 14,651,236 100.00
PQ296 Distribution Keys Usir UNLOADED Mail (Weighted)
intra-BMC
ACCOUNT=53127 BOUND=2
Percent Percent Percent
LINE CuFt CuFt CFM CFM Cost Cost
1 First Class Letters 54,383,773 11.14 4327832870 5.69 1,852,776 1059
2 First Class Presort 27,643812 5.66 2,191,501,746 491 981,675 561
3 Single-PC Cards 127,372 003 13,262,252 003 5,204 003
4 Prest Postcards 5,051,625 103 343,243 361 0.77 157,714 0.90
5 Total First Class 87,206,582 17.86 6,875,640,230 15.40 2997369 1713
6 Priority 34921716 7.15 2,154,608,111 483 986,648 564
7 Express 1,994,600 0.41 50,538,367 an 44,083 0.25
8 Periodicals 58,662,298 12.01 4,488,317,005 1005 2,107,043 1204
9 5td A Single Piece 8511315 1.74 544 548 004 1.22 233267 1.33
10 Std AECR 28,793,899 590 2,860,030, 445 643 1,164,571 8.65
11 Std A Other 71,146,895 1457 5,023,462, 731 13.27 2332621 13.33
12 Total Reg Std A 108,452,110 22.21 9,337,050,270 2091 3,730,459 2132
13 NonPref ECR 2832678 058 379,141 075 085 164,586 094
14 NonPref Other 8,006.978 184 1,075,909,930 24 451,896 258
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15 Total Std A 119,291,765 24.43 10,792,101,274 2417 4,346,941 24.84
16 Small Parcels 730,461 0.15 24524708 005 1,932 Q.01
17 Parcel Post 121,961,505 2498 13,489,386,701 30.21 4,654 240 26.60
18 Bound Printed Matte 2753773 6.09 2,486,173976 557 1,012,805 579
19 Std B Special 25,432,273 521 3,394,305,787 7.60 969,205 554
20 Std B Library 2,604 075 055 332,987,211 0.75 152,057 087
21 Penalty-USPS 548,196 0.11 43,051,000 010 20,001 011
22 Free for Blind 3275468 067 418,043,470 094 162,428 083
23 Internaticnal 1,800,432 037 103,193,853 023 45588 0.26
24 Total All Mail 488,311,154 100.00 44,652,961 881 100.00 17,500,429 100,00
PQ1296 Distribution Keys Usir UNLOADED Mail  (Weighted)
Inter-BMC
ACCOUNT=53131
Percent Percent Percen
LINE CuFt CuFt CFM CFM Cost Cost
1 First Class Letters 29,112,363 958 B8,524,907524 7.10 3,427915 FAL
2 First Class Presort 6,126,200 202 1,626,400,067 1.35 656,482 1.36
3 Single-PC Cards 100,444 0.03 30,906,065 003 12,420 003
4 Prest Postcards 5815 0.00 1,172.677 0.00 471 0.00
5 Total First Class 35,344,831 11.63 10,183,386,334 8.48 4,097,289 BSD
& Priority 3,050,772 1.00 1,008,648, 305 0.84 404,998 0.84
7 Express 33500 oo 5,711,747 0.00 2,296 0.00
8 Pericdicals 68,277,771 2247 26,072,946,343 21.72 10,541 486 21.86
9 Std A Single Piece 5,564,583 183 3,103,490,925 259 1,230,892 255
10 StdAECR 7,191,808 237 2,706,668,126 225 1,089,421 2.26
11 Std A Other 61,342,067 2019 26,626,057,318 2218 10,715,016 2222
12 Total Reg Std A 74,008,458 24.38 32,436,216368  27.02 13,035,336 27.04
13 NonPref ECR 1,722,719 057 664,066 891 0.55 263,685 055
14 NonPref Other 15,559,011 512 6,146,244,238 512 2,500,133 5.20
15 Total Std A 91,380,188 3007 39,246,527 498 32.69 15,808,153 3279
16 Small Parcels 224,000 Q.07 109,624,499 009 44,069 0.09
17 Parcel Post 71,022,643 23.37 28,350,465,163 2362 11,283,922 23.43
18 Bound Printed Matte 10,685,170 352 4,484 568 523 374 1,796,712 373
19 Std B Special 15,469,009 508 6,004,354,380 583 2,780,840 5.79
20 Std B Library 3,558,540 117 1,644,390 438 1.37 663,244 1.38
21 Penalty-USPS 1,258,142 0.4 219,206,531 0.18 86,675 0.18
22 Free for Blind 527,749 017 306,528,521 033 159,404 033
23 Internationat 3,051,342 1.00 1,332,202,089 1.1 524,381 1.0
24 Total All Mail 303883846 100.00 120,048 569,380 100.00 48,212,481 100.00
PQ396 Distribution Keys Usir UNLOADED Mail (Weighted)
Intra-BMC
ACCOUNT=53127 BOUND=.
Percent Percent Percen
LINE Cuft CuFt CFM CFM Cost Cost
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1 First Class Letters 82,266,991 9.14 B8,928,582,219 8.40 3,396 567 7.79
2 First Class Presort 43,041,022 534 3,801,105,157 3.66 1,669,668 383
3 Single-PC Cards 800,859 0.09 B4,117,432 0.08 36,885 0.08
4 Prest Postcards 265,839 0.03 17,258,186 0.02 2918 oM
5 Total First Class 131,383812 14.60 12,921,062,995 12.16 5,106,038 11.72
6 Priority 45,582,384 507 4,149,098 488 3 1,647,004 3.78
7 Express 801,565 Q.10 67894578 0.06 45310 0.10
8 Periodicals 96,633,971 10.74 11,452,600, 410 10.78 4,113,671 9.4
9 Std A Single Fiece 16,898,301 188 2,042 566,490 1.92 865,233 199
10 Std AECR 38,016,029 423 4,965 840,968 4.70 2,088,784 479
11 Std A Other 188,094,148 20.90 24,162,677,238 2274 10,977,396 2519
12 Total Reg Std A 243,008,578 27.01 31.201,084716 2937 13,831 413 N7
13 NonPref ECR 2,823,664 03 429,711,674 0.40 191,241 044
14 NonPref Other 30,890,553 343 3,243,885,387 305 1,322,048 303
15 Total Std A 276,722,796 30.75 34874681777 3282 15,444,701 35.44
16 Small Parcels 597,106 007 75,047,108 0.07 30,706 007
17 Parcel Post 231,535,036 2573 28,710,400875 2702 12,023,062 2759
18 Bound Printed Matte 50,528,781 562 4,643 988 866 437 1,932,868 4.44
19 Std B Special 45917,265 510 7,488,830,423 705 2475711 568
20 Sid B Library 10,866,388 1.21 986,667,180 093 421,51 g7
21 Penalty-USPS 3,146 529 035 408,524,097 030 187,988 043
22 Free for Blind 830,283 009 60,530,195 006 23,464 005
23 International 5137628 057 410,034,146 0.39 127016 0.29
24 Total All Mail 890,772,545 100.00 106,250,361,148  100.00 43,579,203 10000
PQ396 Distribution Keys Usir UNLOADED Mail  (Weighted)
Intra-BMC
ACCOUNT=53127 BOUND=1
Percent Percent Percen
LINE CuFt CuFt CFM CFM Cost Cost
1 First Class Letters 31,600,961 1037 3,900,544,507 11.20 1,516,479 10.46
2 First Class Presort 14,312,701 4.69 1,457,342,405 4.19 576,270 3.98
3 Single-PC Cards 252,788 0.08 40,444.511 012 16,472 0.11
4 Prest Postcards 235,390 008 15,236,009 0.04 1917 oM
5 Total First Class 45,410,842 1522 5,413,567,432 15.55 2111138 1457
& Priority 9,942,003 3.26 1,318,253,185 3.7 538,561 3.72
7 Express 51,911 002 3,979,089 o 2,182 002
8 Periodicals 32015115 1050 4.026,839,230 1156 1,456,901 1005
9 Std A Single Piece 6,464,928 212 493,322,243 1.42 249,867 1.72
10 Std AECR 5,306,558 1.74 753,047,105 216 285775 1.97
11 Std A Other 59,449 396 1950 7.126,105,280 20.48 3,220975 22,22
12 Total Reg Std A 71,220,922 2336 8,372,474,629 2404 3,796,616 2592
13 NonPref ECR 615,938 0.20 78,356,742 023 38,752 0.27
14 NonPref Qther 12,003,785 394 1,177,225,321 338 459,996 317
15 Total Std A 83,840,645 2750 9,628,066,61 27.65 4,255 365 2038
16 Small Parcels 558,958 Q.18 65,398 057 Q.19 26813 019
17 Parcel Post 82,720812 2714 8,150,893,464 23.43 4,086,675 2820
18 Bound Printed Matte 11,242,427 3.62 897,018,214 258 333533 220

ILE = C\IMK- RERUNT- WD, SHEST-A
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Contrasting Estimates of CF of Mail Classes

Mail Category Intra BMC Cubic Feet (000}
Parcel Post 22 497 a
DBMC 70,468 b
92,965
Inter BMC Intra BMC
92,965(d)
Standard A 136,980 395,737
Source: Lib. Ref. H-135, Parcel Post Cubic Feet by ¥Weight by Zone
a.p. 32
b. p. 44
c.p. 38
Cubic Feet (000)

inter BMC Intra BMC
Parcel Post 42 600 92,965
Standard(A) 136,980 385,737

Source: Lib Ref. H-111 Dropship SAvings in Periodicals and Standard Mail
Appendix A, Table 4

d: From above

C:\myfiles\contr.est wb3
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Estimates of Parcel Post and Standard A CF From Non-TRACS Sources

T e

Panel A Parcel Post
Mait Category Iatra 8MC Cubic Feet (000)
Parcel Post 22,497 a
DBMC 70,468 b
2,965
inier BMC

Parcel Post 42556 ¢

“Source: Lib. Ref. H-135, Standard Mail (B) Paicel Post Volume and Cubic Feet

Data Distribution by Weight ana Zone and BMC/ASF - GFY 1996, Attachment I

a.p 32
b.p. 44
c.p.38
Panel B Standard (A)
Cubic Feet (000)
inter BMC Intra BMC
Standard(A) 135,639 361,540

Source: Lib Ref. H-111 Dropship Savings in Penodicals and Standard Mail

Appendix A, Table 4 and conversion factor .056583 = 1/17 673 from TRACS program

“hwy 1°, p. 171, Lib. Ref. H- B2.

Panel C Summary Figures

inter BMC Intra BMC
Parcel Post 42600 a 92965 b
Standard(A) 135639 ¢ 381540 d

ratio StA/PP

Sources: a Panel A . ¢ Panel B 4.104122

b Panel A d Panel B

ve-z@d 29ZBZZriBHT 01

Woyd 28322 Basl-Zl 28
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Impact of Drop Shipping on Workload
in Intra-BMC and Inter BMC Purchased Transportation

1991 1996
Standard (A) mail not ds beynd 19141 330%6.2
BMC e
ib St{(A) 52146 4546.5 0.872
Standard (B) w. DBMC correction 1966.8 24426 1.242
7181.4 8989.1 0.973
Standard A Mail
1881 1996
_ Standard Standard A
Dest. SCF Entry SCF DE 2026
Dby PbDU DE 5.87
8440
59.3 2613
Tofal BR Regutar 50354.1 Tot 5t. AReg 59331.2
Dgt SCF or Dest DD 8440 Single Piece -145
t ds beynd BMC 419141 Dst SCF orDestD -26130
bbuU
mail not ds beynd 419141 33056.2
BMC e/
ratio 0.7887
Notes: change in workload -21.1%
a. Billing determinants 1991 measured by pieces

b. SCF DE = SCF Destination Entry
¢. Billing determinants 1996
d. ds = drop-shipped

e. "ds beyond BMC” mjeans to SCF , AO or DU.




LA™ S(rev 13 Feb 1998) p.10f2
impact of Drop Shipping on Workicad
in Inira-BMC and inter BMC Purchased Transportation

T T .

1991 1996
millions
Standard (A) mail not ds beynd - 41788.4 pes 36945.2
8MC ee/
b regular See workpaper 2 5287.7 Ibs 4802.9 workpaper 5
nonprofit 8954 Ibs 6554
Standarnd (B)w. DBMC corvection 2081.3 tbs 24426 1.185
80444 1bs 7700.9 0.957
Standard A Maii
1881 1896
Standard A lmillions Standard A
a Dest. SCF Entry 6619 bb |SCF DE 18516 ¢
b DDU Entry 1821 DDU DE 5870 d
8440
22386
see W/P 2 e Total BR Regular 50226.4 Tot St. AReg 593312 f
DstSCForDestD 8440
not ds beynd BMC 41788.4 Dst SCF or Dest -22386
DDU
mail not ds beynd 417884 36045.2
BMC e/
Nonprofit Nonprofit
pieces (millions) pounds pcs {millions) Ibs,
Natiorwide Enty 10,183,716 659.618 12209.083 822.824
SCF entry 1287.673 70.964
BMC Entry 875.571 35762
SCF entry 961.524 72.9175
DU entry 371.128 235255
Total not ds beyond BMC 695.380 low transport 2620.323 187.407
natds byngBMC 9588.78 655.417

Notes: 1. Single-letter notes refer to Workpaper 1.
2. ds = drop-shipped

bb. $CF DE = SCF Destination Entry

ee. "ds beyond BMC" means to SCF , AO or DU

" .
8sZpd 23Z@ZZbiebt 0Oy

Woyd dB:ZZ BOG1I-Z1.Zp
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/
Standard B Mail
1991 _ J 1996
Mail " Pieces Weight _|Pjeces Weight
1 PP 129.9 660. 2128 10949
2 BPM 363.2 9174 516.1 12313
3 Special 144.9 189.8 3194
4 Library 40 . 301 51
5 Total 678 0.0 9488 2696.6 bef DBMC
adjust
ratio of workload 1.3619
6 Ilbs/pc PP 5.1447 5.2688
7 BBMC PP (mills) 512 96.41
8 lbs saved miilions 26.3 508.0
9 half of DBMC savings 13.2 2540 09732
10 Standard (B) after DBMC adj 1966.8 244286 1.242
dropship.incr purch2 wh3

DBMC PP avoids inter BMC transp but it doeg not avoid intraBMC transp
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Standard B Mail
1991 —  19se
Mail Pieces Weight Pleces Weight
(000) thous lbs
1 PP 138,494 729,724 2128 1084 .9
2 BPM 383,532 918,484 516.1 1231.3
3 Special 153,138 308,611 1898 3194
4 Library 40,228 117 641 301 51
5 Total 695392 2,074,480 948.8 2696.6
bef DBMC adjus
ratio of workload 1.3619
§ Ibs/pc PP 5.1447 52588
7 DBMC PP (mills) 5.12 86 .41
8 Ibs saved millions 263 508.0
9 half of DBMC savings 13.2 2540 09732
10 Standard (B) after DBMC adj 2061.3 mill ibs 2442.6 1.242

DBMC PP avoids inter BMC transp but it does not avoid intraBMC transp

a1 58 d Z9ZBZZveadl Ol Wodd B5iP! GBET-ZT-CZ0




LAM-7
‘ Price Index of Truck Transportation Except Local (a)

Jun 1992 100.0
Jul 1992 99.8
Aug 1992 99.7
Sep 1892 99.5
Oct 1992 99.5
Nov 1992 99.4
Dec 1992 99.4
Annual 1992
Jan 1993 100.7
Feb 1993 100.5
Mar 1993 100.6
Apr 1993 100.6
May 1993 100.3
Jun 1993 100.8
Jul 1993 100.1
Aug 1993 100.8
Sep 1993 100.8
Qct 1993 100.8
Nov 1993 101.1
Dec 1993 101.1
Annual 1993 100.7
Jan 1994 101.5
Feb 1994 102.1
Mar 19904 102.3
Apr 1994 102.4
May 1994 102.6
Jun 1994 103.0
Jut 1964 103.2
Aug 1994 103.4
Sep 1994 103.5
Qct 1994 103.8
Nov 1994 103.8
Bec 1994 104.2
Annual 1994 103.0
Jan 1995 104.4
Feb 1995 105.0
Mar 1995 105.1
Apr 1995 105.0
May 1995 105.1
Jun 1995 105.4
Jut 1995 104.7
Aug 1995 105.4
Sep 1995 105.3
Qct 1995 105.6
Nov 1995 105.5
Dec 1995 105.0
Annual 1995 105.1
Jan 1996 106.0
Feb 1996 108.7
Mar 1996 106.8



Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Annual

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov

US Bureau of Labor Statistics, labstat Internet site, series PCU4213#P

1996
19986
1996
1998
1996
1996
1996
1996
1996
1996
1997
1897
1997
1997
1997
1997
1997
1997
1997
1997
1997

106.8
107.0
108.6
107.4
107.7
107.9
108.7
108.7
108.7

109.9
110.3
110.1
110.4
110.5
110.5
110.8
111.2
1111
111.3
111.0

107.6




LAM-8

month YT.

Jun
Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Qct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jui
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jut

1892
1992
1962
1992
1992
1992
1992
1993
1993
1993
1993
1993
1993
1993
1993
1993
1993
1993
1993
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1985
1995
1995
1995
1995
1995
1895
1995
1995
1995
1995
1995
1996
1996
1998
1996
1996
1996
1996

">~| o4

Estimation of Annual Rate of Growth of Trucking Price index

Index nat. log.
100.0 4.80517
99.8 46803168
99.7 4602166
99.5 4.800158
99.5 4.600158
99.4 4599152
99.4 4.599152
100.7 4.612146
100.5 4.610158
100.8 4.611152
1006 4611152
100.3 4.608166
100.8 4.613138
100.1 4.60817
100.8 4613138
100.8 4.613138
100.8 4.613138
101.1 4.61611
101.1 4.61611
101.5 4.620059
102.1 4.625953
102.3 4.82791
102.4 4.628887
102.6 4.830838
103.0 4.634729
103.2 4.636669
103.4 4.638605
103.5 4.639572
103.8 4.6424886
103.8 4.8424€6
104.2 4.646312
104.4 464823
105.0 4.85396
106.1 4.654912
105.0 4.85396
105.1 4.654912
105.4 4.657763
104.7 4.651099
105.4 4857783
105.3 4.656813
105.6 4.859658
105.5 4.858711
105.0 4.653986
106.0 4.663439
108.7 4.670021
106.8 4.6709858
106.8 4.870958
107.0 4.872829
108.6 4.687671
107.4 4.67656

t
1 Regression Qutput:
2 Constant 4.588698
3 Std Errof Y Est 0.005332
4 R Squared 0.978215
2 No. of Observations 66
6 Degrees of Freedom 64
7
8 X Coefficient(s) 0.001847
S Std Emr of Coef. 3.4E-05

10 t value 53.60731

11 monthly growth fact 1.022389

12

13 moly rog 0.022389

14 rate of growth 2.238%04 % per yea

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50
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Aug
" Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun

Jul
Aug
Sep
Oct
Nov

1996
1996
19986
1996
1996
1997
1997
1997
1997
1997
1997
1997
1997
1897
1997
1997

2o 2

107.7 4.87935
107.9 4.681205
108.7 4.688592
108.7 4.688592
108.7 4.688592
109.9 4.899571
110.3 4.703204
110.1 4.701389
110.4 470411
110.5 4.705016
110.5 4.705016
110.8 4.707727
111.2 471133
111.1 4.710431
111.3 4.712229
111.0 4.70953

51
52
53
54
55
56
57
58
59
60
61
62
83
64
65
66
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Teotals for Mailcodes
Account 53127, BOUND 1

MAILCODE PIECES Percent WT
A 7,619 15.16 459,91
B 1,616 3.21 £9.60
C 305 0.61 0.91
D 33 0.07 0.45
E 213 0.42 1.51
F 49 0.10 0.33
H 175 0.35 342.28
I 62 0.12 15.94
J 1,766 3.51 627.32
K 629 1.25 83.19
L 1,382 2.75 162.97
M 29,112 57.91 2,875.73
N 527 1.05 24.69
o 5,140 10.22 387.08
P 445 0.89 2,223.56
o 243 0.48 518.13
R 375 0.75 623.56
S 57 0.11 212.94
T 102 0.20 7.53
U 89 0.18 55.06
v 11 0.02 0.88
W 252 0.50 114.75
Y 12 0.02 80.56

AA 10 0.02 1.13
DD 8 0.02 0.64
EE 1 D.00 1.31
GG 1 0.00 0.06
HH 7 0.01 1.27
II 1 0.00 0.31
LL 28 0.06 116.31

50,270 100.00 9,019.91

Percent

.10
LT
.01
.01
.02
.00
.79
.18
.95
.92
.81
.88
.38
.29
24 .85
.74
.81
.36
.08
.61
.01
.27
.89
01
.01
.01

w
B OFRF P O®MOWOOOO oW

*

EFOoOOOoOQOoOQOoOrr o0 OoNW!

CUFT

]

.88
.99
.07
.03
.11
.02
.07
.25
76
.90

o
P

2

]
I

3.65
316.93
34.79
58.50
15,80

W

Ju
o) 38}
MMNORTN-1TO0ODO0 O &N

Percent

.25
.64
0L
.00
.01
.00
.49
.29
.61
.89
.19
.98
.27
.05
.88
.49
. 60
.04
.07
.65
.01
.81
.42
.02
.01
.01

to

1=
NMNOOOQOQOOROQOOMN-AILODWOORODBROWOOOO O

Prepared by Al Rosenthal (Y9645)
For LAMA Consulting

REVISED:  October 11, 1997

Page 2
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Teotals for Mailcodes
Account 53127,

MAILCODE

[¥s]
o g HgOHLRIOWOZEHRgRroOEOOQ P

NN

?,?‘OJF 2

PIECES

3,483
6,123
1

5

175
41
166
44
1,995
309
3,864
16,010
403
3,170
190
174
104

NS I\
oW

S RO UOURENCORHENDBEOODREN

BOUND 2

Percent
9.55 300
16.79 241
.00 0
0.01 0
¢.48 1
0.11 0
C.46 293
0.12 35
5.47 515
0.85 40
10.59 289.
£3.89 2,104,
1.10 33.
8.69 207.
.52 B6O.
0.48 496.
0.29 209.
0.87 44
0.05 30
0.01 29
0.00 0]
0.02 5
0.01 2
0.01 i
0.01 0
0.C0O 1
0.00 2
0.02 0
0.01 25
0.01 11
0.00 3
0.32 596
0.05 S
0.01 0
106.00 6,392

WT

-
-z

.83
.06
.05
.45
.31
.38
.30
.81
.13
94
70
50
83
13
13
38
.31
.31
.19
.19
.75
.38
.31
.06
.94
.81
.27
.84
.81
.13
.00
.75
.13

.64

Percent

4.70
3.78
0.00
0.00
0.02
0.00
4.59
0.56
8.07
0.63
4,54
32.92
0.352
3.25

CUFT

fan
=

.53
.34

=
-~

[y

H
[T N

MO RARWOLNWO OO0

oo o

[F V- r

12.70
122.59

| snll €V

o
M ~J W
w o

~J
w

OO IORHFODOOCOOOOOoONDNDW
=
-

525,09

Percent

.10
.30
.00
.00
.02
.00
.42
.95
.60
.63
.12
.68
.39
.42
.35
.34
17
.63
.41
.54
.00
.15
.05
.03
.00
.02
.09
.00
.36
.31

[ge] b

QOMOOOQOOOCOQOOOCOWRHRWNONWOWOWOOQOO W

Prepared by Al Rosenlhal {Y9645)

For LAMA Consulling

REVISED:  October 11, 1997

Page 3
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Utilization of Truck Floor Space

Year intra BMC Inter BMC
1993 58.35 73.00
1964 57.62 70.00
1995 57.40 68.32
1996 53.67 64.62

Source: Response to FGFSA/USPS J-2-12, Attachment 1
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RESPONSE OF POSTAL SERVICE WITNESS NIETO TO INTERROGATORIES
OF FLORIDA GIFT FRUIT SHIPPERS ASSOCIATION

Response to FGFSA/USPS-T2-12

TRACS Historical Highway Capacity Utilization Factors FY90-FY94

Attachment 1

FY 1930 FY 1991 FY 1982 FY 993 FY 1994
PQ1* PQ1 PQ2 PQ3 PQ4 PQ1 PQ2 PQ3 PQ4 PO PC2 PQ3 PQ4 PQ1 PQ2 PQ3 PQ4
Intra-SCF 43.7% 4278 409%  42.7%  39.5%| 438% 417% 383K 39.8%| 421%  384%  283%  380% 43.4% 304%  J80% 1.3%
Teat Conducted At ’
inbound SCF 38.5%) 4TB%  459% 453%  43.8%| 50.7% 40.8% 403%  I0TW| 485%  480% A21%  40.5%) 40.0% 424%  451%  443%
inbeund Othet 397%|  WU%  359%  583%  451%[ 3B.6% 40.1% I2B%  47.8%| 27.3%  28.4% 293% 424%) 417%  40E%  357% 8%
Qutbound SCF 56.0% | 56.5% 49.3% 46T% 4%.4%) 523%  523% 49.9% 42.3%| 559% 426% S511% 42.7%] S50.5% 498% 4B7% 4729%
Outbound Other (a.m ) 84 8% 428% 394% 404% 34.5%| 44.8% 410%  I7.3%  AQN%] 424%  39.3%  362% I36%| 497% 366% 38.0% 40.2%
Outbound Other (p.m.) 30.3%  33.9%  227%  24.9%] 31.8% 34.2%  31.3%  201%| 365% 3I5T¥  308% 208% 25.8% 224% 226% ME%
irer-SCF E5.9% 1 S4.6% 4T0%  BIEN  S21%[ 47.8% 507X 4STK  47.0%1 466% 48T SOTN  S62%| 457%  484% 502K 44 4%
Test Conducted At
BMC 94.3% B7.4% A7.5% 606% BO.E%| 4BB% 532% 4513% 498%| 555% 487% 449% 728%| 383% 429% BIAW, A84%
SCF 57.0%; 55.7% 526% 505% 49.9%| 526% 51.0% 49.0% 474%[ 48.1% 50.0% 536% 50.0%] 556% S509% 49.7% 480%
Qther 45.9% 40.6% 40.8% 496% I7.7%{ 419% 4R20% 42B8% 442%; B3N 495% 517%  460%| 451% 46.0% 37.B% 368%
Intra.BMC 552%| B0.5% 571X S18K  B4.0%| S57.5% 56.2% 555% 551%| 557  b44% 584% S519%| 556% S550%  579%  62e%
Test Conductad AL
BMC 43.7% 435% A% 379%  38.0%| 43 1%  42.5% 4DT7H%  395%| 424% 403% 404% 459%] A30% 420% 40.8%  42.5%
Inbound SCF 50.3% 56.7% 686% 557% 59.0%| 61.1% 63 1% B08% 594%| 558% 654% B18% 53.9%| 616% 579% 538% 702%
Inbound Qthar 50.9% §83% 41.1% 487%  S14%| €35% 523% SOB%  58.3%) 817% 80.1% 60.0% s53.7%| 49.3% 423% 55.7% @5.0%
Outbound SCF 725% 7T41%  TIE% B58% TE4%| T79.2% T25% TO4% 722%| 794% 6%  BOY% 7T0.0%] 67.7% 71.7%  TA.6% 88.0%
Outbound Qther 43 5% 69.8% 5B2% 509% 454%| 40.8% 505% 59.9% 483%| 444%  58.3% 491% 452%| 566% B10% 53w B4.5%
inter-BMC T5EM) 78.8% 827%  T14% €82%| 720% 749% T12%  665%| £9.0% TITN 765N 74O%| 66.6% 765N 682% 647N
Test Conducted AL
BMC 727% T27% EBAW  B8.3% 69.0%] 69.9% 630% 617% BI7%[ 851% 842% 743% #68%| s6a% £34%  BAIW BZ.7%
SCF 63.9% T4.2% 8%3%  730% 654%) BYT% 717X V1.4%  B5.0%] S5.8% 722%  7I8% T41%] 59.7% 72a%  69.9% T28%
Othar 84 9% 89.4% 500% TS50% 617%| 784% 819% 7T84% TOB%| SBO% TEEW% Bd4% 838%| 73.5% B79% 659% 706%

* Only PQ1 available for FYS0.
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RESPONSE OF POSTAL SERVICE WITNESS NIETO TO INTERROGATORIES
OF FLORIDA GIFT FRUIT SHIPPERS ASSOCIATION

b. Highway capacity utilization factors for FY96 can be seen in the table below:

Highway Capacity Utilization Factors

FY96
FY 1996
PG 1 PQ 2 PQ3 PO 4
Intra-SCF 43.1% 44.1% 41.7% 35.1%
Test Conducted At
Inbound SCF 33.3% 41.5% 35.1% 28.3%
inbound Other 56.3% 51.4% 43.5% 28.6%
Qutbound SCF 51.6% 56.4% 50.6% 52.1%
Quibound Other (a.m.) 47 1% 48.3% 43 0% 42.5%
QOultbound Other (p.n.) 27.1% 22.9% 35.3% 22.9%
Intar-SCF 54.7% 44.7% 40.9% 38.3%
Test Conducted At
BMC 63,5% 38.1% 28.2% 23.2%
SCF 53.1% 53.1% 50.3% 49.3%
Other 47.5% 42 9% 44.2% 42.5%
intra-BMC 53.8% 58.8% 54.0% 48.1%
Test Conducied At
BMC 448%_ _  40.5% 38.0% 41.3%
Inbound SCF 57.1% 61.2% 80.0% 56.9%
Inbound Other A7.5% 58.9% 42 8% 28.5%
Outbound SCF _T38% 75.2% 72.2% 66.2%
QOutbound Other 55.6% 58.2% 56.7% 46 6%
Inter-BMC 70.1% 67.3% 63.6% 57.5%
Test Conducted At
BMC 69.1% 71.0% 63.2% 61.1%
SCF 69.3% B87.4% 64.0% 61.3%
Other 71.8% 63,3% 63.4% 50.0%

Objection filed September 15, 1997.

ACUTAN
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RESPONSE OF POSTAL SERVICE WITNESS NIETO TO INTERROGATORIES
OF FLORIDA GIFT FRUIT SHIPPERS ASSOCIATION

) Highway Capacity Utilization Factors
Fyoas

FY 1995
PO PQ2 PQ) PQ4

Intra-SCF 39.4% 39.3% 397U 354%
- Test Conducted Al
\
Inbound SCF ' 43.5% 37.7%  37.1%  33.4%
inbound Olher 29.2% 316% 2323% 21.3%
Qutbound SCF 48.8% A7.2% 52.9% 458%
Outbound Other (a.m.) 502% 52.7% 47.6% 458%|
Qutbound Other (p.m.) 254% 27.5% 20.4% 248%
Inter-SCF 49.6% 4314% 453% 403%
Test Conducted AL
BMC 49.5% 406% 41.9% 2325%
SCF 533% 497% 51.3% 49.0%
Olher 46,0% A01% 425% J6.4%
Intra-BMC 57.7% 58.7% 602% 52.0%
Test Conducied Al
BMC - 420% 421% 402% 37.7%
Inbound SC 64,2% 54B8% 61.4% 4B6%|™
] Inbound Other | - 50.8% 66.3% 57.1% 47.8% /
’ ‘Outbound SCF 4 raen 720 Tarn eram
Outbound Other J C 7 N % 63a% 67w s85%
Inter-BMC 64.1% 73.0% 663% 69.9%
Test Conducted AL
BMC 689% 68.7% 655% 64.2%
S5CF 67.5% 69.0% 599% 685%
Olher 56.0% B14% TAG%Wh 7T7.2%

14
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168 Distribution Activity Centers

or by multiplving the cost per cwt mile by the given distance. For example,
the cost per cwt for a distance of 125 miles (exactly one-half the average
length of haul from study results) is S.173, exactly one-half the key cost,
Of course, this applies only to the given load factor of 231 cwt.

Cost Recovery Facrer. It was stated earlier that the carrier must attempt
1o recover at least his out-of-pocket costs to assure a sound pricing structure.
From Table 7-i. the necessary recovery factor for line-haul costs is S.0014
per cwt mile. It then follows that at the average length of haul of 250 miles,
the required revenue to cover the cost is $80.85 (250 miles X 231 ewt X
S.0014 ‘cwt mile). If the carrier sets his key price egual to his key cost. his
revenue generation is $80.85 (8,35 cwt X 231 cwt).

For a haul of 125 miles (exactly one-half of the average length of haul),
the cost recovery factor is $40.42, which is exactly the result of multiplying
S.0014/cwt mile by 125 miles by 231 cwt.

Cost Variations by Weight. Thus far, it has been shown that the line-haul
costs, by ICC formulas, are strictly linear with distance, and that a cost per
Cwt scale can Be constructed to recover out-of-pocket line-haul costs for any
distance if the load factor is held constant.

By the same token, changes in load factor will affect cost scales. Recalling
that the purpose of 4 cost scale is to recover the tota! line-haul cost for any
distance, doubling the load factor to 462(2 X 231 cwt) will result in a cost
per cwt mile of exactly one-half the key cost or 5.0007 ‘cwt mile. Multiplying
the new load factor times the new cost and key distance (250 miles) results in
a revenue recovery factor of $80.85, initially the same as the revenue recovery
resulting from the application of the key cost t¢ its average load factor and
average length of haul.

It is now possible to construct the line-haul out-cf-pocket cost for any
distance and any weight. The simplest way to understand the basic economics
involved is to consider it to be similar to ordinary factory accounting. The
cost that must be charged to cover a lathe operation is determined by dividing
the lathe costs by the output. Similarly, the line-haul costs are analogous to
a truck trailer, and its unit cost depends upon how far it travels and the
amount of weight it carries. A table developed for various load factors is
shown in Table 7-2.

Note that Table 7-2 refers to round-trip load factor. This is an example
of one of the joint cost allocation problems in transportation. Because &
truck usually goes from an origin to a destination and back, line-haul costs
are generated in both directions. The usual way of allocating these costs is
to calculate a round-trip load factor. Thus, if 30,000 pounds are shipped in
one direction, and 10,000 in the other, the round-trip load factor is 20,000
(40,000 ~ 2). The approximate line-haul cost per cwt is then found under
the 20,000-pound load factor (or 200 cwt), and in Table 7-2 is S.1575 per
cwt mile.

T E 7-2* OUT-OF.
ROGUND-TRIP LOADS

Average Round-trip Co:
Load
{pounds)

10,000
11,000
12,000
13,000
14,600
13,000
16,000
17.000

18,000
19,000
20,000
21,000 °
22,000
23,000
24,000
25,000

One-way costs are the same :
same. When the loads in each -
pius the inbound load must be ¢

For example, if the outboun-
the average round-trip load js 29,
1s $.1575. For 300-mile actual ke
(300 miles X $.1575 ‘cwr, mile}.

*SOURCE: Previous data we-
of T_mnspartr‘ng Freight by Class |
n:od_r.'ies — Middlewest Region.
April, 1967,

Pickup and Delivery Costs
costs have service units assc
(fuel). These costs are first oo
of ewt delivered in that spe.
from shipment records. Djs:
total cwt gives a cost per ¢
. Itis now necessary to know
N a specific shipment to ¢
For example, if the shipment
are $44.20 (S.17/cwt X 260
the S.17/cwt for pickup an
240 cwt picked up and delive
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TABLE 7=2* OUT-OF-POCKET LINE-HAUL CQSTS FOR VARIOUS
ROUND-TRIP LOADS (Based upon a cost of $.31499 /vehicle mile)

Average Round-trip Cost in Cents Average Round-trip Cost in Cents
Load per cwt Load per cwt
{pounds} mile {pounds) mile
10.000 $.3130 26.000 £.1212
11,000 2864 27.000 1167
12.000 2628 28,000 1125
13.000 2423 29,000 .1086
14,000 2250 30,000 1050
15,000 2100 31,000 1018
16,000 1969 22,000 0984
17,000 1833 33,000 0953
18,000 175G 34,000 0926
19,000 1658 35000 0806
20,000 BT 36.000 0875
21,000 1500 37,000 0851
22,000 1432 38.000 829
23.000 1370 38,000 0808
24,000 1312 40,000 0787
23,000 1260 41.000 0768

One-way costs are the same as round-trip costs when the load in each direction is the
same. When the loads in each direction are different, the average of the outbound load
plus the inbound load must be computed to select the proper cost.

For example, if the outbound load is 30,000 pounds and the inbound load is 10,000,
the average round-trip load is 20,000 pounds. The out-of-pocket line-haul cost per cwt. mile
is £.3575. For 300-mile actual haul, the out-of-pocket line-haul cost is $.473, 100 pounds
(300 miles X S.1573 cwt. mile).

*SOURCE: Previous data were based upon approximations. Data here are from Cost
of Transporting [reight by Class I and Class 1l Motor Common Carriers of General Com-
modities — Middlewes: Region, 1965, ICC Swatement No, 4-67, Washington, D. C,,
April, 1967.

Pickup and Delivery Costs. As with line-haul costs, pickup and delivery
costs have service units associated with time {drivers’ wages) and distance
(fuel). These costs are first collected from the books of account. The amount
of cwt delivered in that specific pickup and delivery area is then collected
from shipment records. Dividing the total pickup and delivery costs by the
total cwt gives a cost per ewt. This cost was determined to be S.17/cwt,

[tis now necessary to know only the number of cwt picked up and delivered
in a specific shipment to calculate its share of pickup and delivery cost,
For example, if the shipment weight is 260 cwt, the pickup and delivery costs
are $44.20 (S.17 owt X 260 cwt). In fact, Takle 7-3, column 3, shows that
the $.17 cwt for pickup and delivery cost is based upon an average of
240 cwt picked up and delivered.
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Preface

Urban transportation. for a complex set of rezsons, has become
concarn of American life and public policy in the mid-twentieth
It is perhaps an example par excellence of the type of probi
priority by a socizty which has soived many of its morz basic

problems, such as achieving 2 high general standard of living and
ing its mora obvious or pressing problems of unemployment anc
Whatever tha cause, it has become increasingly fashionable w
United Stztes to sav that “2n urbzn transportation problem” e
to explore a variety of ways, some guite exotic, to alleviate or
this “problem.” It is the purposs of this study. by integrating

verse but relevant pieces of information. to help focus and expe
cogent discussions of urben transportation aklternatives. In brog
text, an integrated set of data is presented on the forces that

demand for and supply of urban transportation services in orde
vide a more rational context for dacision-making on these probl
underlyving premises are that it should be possible to idsntify. wit
able agreement. basic economic and technological forces that arc
our urban areas and that if this is accomplished it will then be [
focus discussion on appropriate goals or criteria in setting urban
tation policies. Debate on approgpriate goals or criteria in 2 ¢
reasonable agreement about basic economic and technologic
should improve decision-making in this area significantly.

This book is one report of many developed as part of
Corporation study of urben transporiation problems which ¢
the summer of 1960. It should be immediately emphasized
Particular study is heavily indebtad to the other RAND urban ts
ton reports for much of itz evidence. data. and analyses. Ciiatl
contributions of thess diferent reports are to be found throughow
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186 COMPARAILINVE COUSLES

the relarive demand pattern for downtown-oriented travel by different
modes might be hypothesized to remain the same as that during the peak
hours. providing that equivalent service and relative cost structures were

retzined for basic svstems.® For reasons explained and documentad
in pravious chapters. however, it is clear tha: the off-peak utilization of
differsnt modes is not equivalent. in large part because origination-des-
tinatsion and trip purpese patterns are different during off-peak hours and
beczuse the avoidance of discomfort. inconvenience. and other travel
conditions szem to be mere important to of-peak than peak travelers.
(See Figures 1 through 3 and Table 30.) Off-peak travel is relatively
less by transit modes than by private automobile. The specific rank
ordering seems to be that long-distance rail commuting is most highly
concentrated during the rush hours, rail rapid transit is second. and bus
transit third. while automobile travel is the least rush-hour-oriented of
all the major modes. Therefore, the neat result of placing the cost analyses
on a twenty-four-hour rather than a four-hour basis would ce'rtﬁfm'y—tfe' to
ducs the,costs of automobile travel most and rail modhs least.

‘—‘——u—.——--—.—_
Equally important in defermining the r reTe\ant time period for a cost

analveis is the matter of for whom are the system costs incurred. and
therefore to whem should they be charged. If the basis of design and
justifcation of downtewn-oriented svstems is the rush-hour flow, as it
suzlly seems to be. then it can be argued that the full costs of providing
the capacity needed for that service sheuld be charged to rush-hour
rravelers. In particular, if the rush-hour dewntown movement were not
of high volume and hlGh ly peaked, it is do"“hul whether the construction
of expensive. high-capacity. and inflexible (ia the sense of not serving zll
tvpes of regional trips) rail or other speciaii z:d transit systems ever would
be considered. Consequently. the costs of constructing facilities 10 meet
ichlv peakad, downtown movements probably should be charged largely
to rush-hour passengers. (This point is more fully elaborated in chapter
12y Under these circumstances. the result is that little net effect will be
made on rush-hour costs.? relative or absolute, by the inclusion of off-
peak travel,

DiZerent route lengths were specified for costing in order to provide
datz for different sizes of communities (in terms of geographical distri-
bution and densiz_ and to categorize in guantitative form any changes
in tha relative positons of alternative technological systems which might
©ricky assumption, of course. znd one hard 1o validate with-

ing detatled cost structures. The addtional transit expendi-

and operall nv——shoud be smzil compared to the pazk-hour
2z would hold true for auiomobile travel, For zutoemobdl 2.
skip. and ac:iden: costs owouid be

that is. high rmever "1 pa'a"
and so forih:

LVUDLING PRULEDLKES AN ASS

TaBLE 3§
Line-Havl Faciiry Roe

Tvpe of facility and location

Rail transit lnes
Chicago. Congress St.
Chicago. Congress St.-Milwapkes
Cleveland. Wesiside
Cleveland. Eastside
Boston. Highland Branch
Philadelphia, Market-Frankford
South Jersey (proposed)
Washington. D.C. (proposed in 19562)
N.W. Bethesda
Petworth-Columbia
Silver Spring-Rockville
Queens Chapel-Route 93
Anacostia-Henson Creek
Alexandria-Springfield
Rosslyn-Route 56
Express bus lines on mixed traffic expressways
Washington, D.C. (proposed in 1962)
GWMP (Marvland)
Route 93 i
Suitland Parkway .
Henson Creek
Bolling
Shirley Highway
Dulles Airport !

Highway routes (average distance 10 outer bel
Washington, D.C,
Baltimore
Boston
St. Louils '
Philadelphia

occur because different route lengihs were I
lengths for highway and transit line-haul fac:
Figures 29, 30. and 31 provide in formu:if
evaluating route lengths needed for urban
the basis of these present-day data. it appear%
empleyed in the present cost-analvses—é6.
most relevant caszs.* both present and future.

1t should be reted that attemiion generally

1
lransi; zechnologres ar d does not
muter rzilroad operation




DisTtriBUTION Mobpes

Ficures 42 through 46 display the results obtained in costing each of
the fve tvpes of downtown distribution modes on the basis of the cost
relationships reported in the previous section. The three surface sys-
tems—integratzd bus, separate feeder bus. and integrated automobile—
exhibit near-periect divisibility for all downtown route lengths. and the

surface bus service (integrated bus and separate feeder bus)
have u ,u[ costs which are identical for all practical purposes. By conirast.

the rail and bus subway modes are both highly indivisible, thus produc-

Integrated bus in subway
il 17 subway

2t - Irtegrated ra

Integrated auts on suriace

Incremental cost per passenger trip lor
downtown distribution service {cents)

r
‘.—
e

One.way hourly passenger raquirement per corridor
at maximum load peint (thousands)
Comparative costs of downtown disiribution modes. 17:-mile
length.

Figure 22.
downiown rouie

ing high unit costs at the lowest volume Jevels, but a leveling-off in costs
as volumes approach a I-way hourly maximum lead peint volume of
20.000. It should be noted that some of the rail subway cost undulations
indicated in Figures 42 through 45 undoubtedly result from the failure
to reopiimize the over-all system operation, and some result frem inher-
ent indivisibilizies. They can be ignored for most comparisons.

For all travzl modes an almost linear relationship exists between usit
costs and downtown route length—with cost increases being more or less
dlrec:l\ proportional to route length increases for all modes except auto-
mobile on surface streets. { See Figure 46 in particular.) For automebile

on surface streets. the increases are somewhat less than proportional.

(A1
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=gt - imtegrated bus in subway
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¢ g Intezrated rail in subwav
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¢ = Integrated auto on ¢
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v 2
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s on surface and
us on suriace

]

o
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s 2 30
QOne-way hourly passenger requirement per
at maximum load point (thousands)

omparative costs of dewntown dist
modes. 2-mile downiown route length,

since fixed parking costs zre spread over longer trip dis
length increases. These relationships seemingly hold for

A clear distinction can be mads between the cost rela
ble above and below 20.000 passengers per corridor pe
dor volumes below 20.000 zn hour, the surface bu
cheapest in downtown operations. particularly when con
bus or rail transit in subwey on the longer downtown
the two surface bus modes. the integrated bus service g
the mere desirable since passenger transfers would be a
time would be involved. and no important cost differenti
more, even at the lowest volume ranges, the integrated
town service runs azbout 6 cenis a trip higher than int
12 -mile downtown route, and zbeut 8 cents a trip ki
Toute: in relative t the Integrated bus service is g
per cent less costly than iategrated automobile for dov
surface streets.

Estimates of the travel timeas for the various modes
ure 47, (Bus passs s were assessed as on

erms,
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CERTIFICATE OF SERVICE

| hereby certify that | have this day served the foregoing document upon
all parties of record in this proceeding on this date in accordance with Section
12 of the Rules of Practice and Procedure.

Dated : December 30, 1997.

M. W. Wells, Jr., At@rney
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